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Your Cost Information Provider
Using the Cost Calculator for Children's Services is
one of the easiest ways of comparing costs for
looked after children. You just specify the time
period, choose a pre-stored set of unit costs, select
a report and the calculations are performed.

The CCfCS gives you freedom to specify the results
you need to assist your decision making. What's
more, you are offered a range of ways of aggregating
your cost information and viewing how it relates to
the children's outcomes. You can examine the

detailed costs of any individual placement or series
of placements for each looked after child. For each
placement you can see the number of days, the
number of care plans and the number of reviews
within the time period you set. The information can
be shown for a group of children of your choice. The
screen shot shows the care costs over the stated
time period for those children who sat at least one
GCSE examination.

The Cost Calculator for Children's Services

What is the Cost Calculator?
The Cost Calculator for Children's Services, CCfCS, is a tool that has been produced to
enable local authorities to cost placements and all the activity carried out to support
their looked after population in their placements. These costs can be aggregated to
produce annual costs, costs for specific placements,costs for individual children and
costs for different groups of children according to needs, gender, age, placement type or
placement provider.
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Reports
The easy-to-use menu system includes a Reports
menu that offers you different summaries and cross-
tabulations. The table shown opposite allows you to
restrict the analysis to a certain placement type and
to children with particular characteristics or who
have achieved specific outcomes. In addition, you 

can explore how costs accrue over time separately
for each of the eight social care processes that
comprise total placement cost.You can even look at
only the `top ten' results, making it easy to identify
where issues of outcome and effectiveness may
need to be addressed.

You can request a summary report that sets out the total costs for children in different needs groups or for
different types of placement (as shown), and you can look at the detailed calculations for any individual
placement you wish.
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What If? Calculations
A menu option is provided that allows you to carry out
What if? analysis. You can select certain placement
types and see how costs would have been different if
another placement type had been utilised instead of
these. This enables you to compare different types of
care and helps you to estimate the potential benefits
of introducing alternative care packages.

Data and Unit Costs
The CCfCS uses data on the placements provided for
looked after children, the children©s characteristics
and the outcomes they achieve. The costs are
computed using a bottom-up approach that picks up
appropriate unit costs for each of the eight social
work activities that are carried out to support looked
after children in their placements. Cost variations
engendered by differences in children©s needs,
placement type and local authority procedures are
all taken into account in the calculations.

Standard unit cost information is provided
separately for London and out of London
authorities, based on research carried out by the
Centre for Child and Family Research1. Alternatively,
you can customise unit costs for your own local
authority, using the Access Unit Costs database
supplied with the CCfCS. This supplements the `how
to' section included in the Resource Pack: Looking
After Children: At What Cost?2. The Centre for Child
and Family Research provides a consultancy service
to assist local authorities with calculating their own
unit costs for use with the CCfCS.

Implementing Your Cost Calculator
Local authorities wishing to implement the Cost
Calculator must purchase a user licence.The licence
price includes:
n Software CD containing

- The Cost Calculator application with run-time 
version of Access

- Customisable form for migration of data from
the authority's own systems

- The Unit Costs Database and CCfCS User Guide
n The CCfCS User Guide
n An on-site consultancy visit

(additional days can be purchased as required)
n Remote consultancy for installation and

implementation queries
n First 12 months subscription to updates and 

support (see below)

Licensed users are encouraged to take out an
annually renewable subscription which includes:
n Product upgrades
n Support documentation
n An e-mail users' newsletter
n An annual users' conference

Demonstration Version
To enable you to experience the information that the
CCfCS provides, a free but fully functional
demonstration version can be downloaded together
with the User Guide from www.ccfcs.org.uk

The demonstration version contains illustrative data
for 60 children whose care records have been
anonymised, together with standard unit costs for
London and out of London authorities. It does not
include the data import and cost customisation
facilities.

System Requirements
To run the Cost Calculator, which is a Microsoft
Access application that contains Visual Basic for
Applications (VBA) code, you need a personal
computer (PC) running Microsoft Windows 2000 or
XP that has Microsoft Access 2003 and Excel 2003
installed.

For more information about the Cost Calculator for
Children's Services, or to arrange a demonstration
please contact:
Cost Calculator Development Officer, Centre for
Child and Family Research, Department of
Social Sciences, Loughborough University,
Leicestershire LE11 3TU
E:  costcalculator@lboro.ac.uk
W:  www.ccfcs.org.uk
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" Loughborough University Enterprises Ltd.
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