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The Cost Calculator for Children’s Services has won 

Loughborough University’s Knowledge Transfer Award for 

Enterprise, recognising the Cost Calculator as being     

creative, innovative and pushing boundaries.  

New Version of the Cost Calculator 

The main change to the cost calculations relates to     

overheads. The supplied unit cost tables include        

overheads at 15% of salary costs plus an amount for  

capital overheads, which together comprise approximately 

22% of salary costs. It has often been argued, however, 

that additional overheads should be taken into account 

when comparing costs between local authorities and the 

private and voluntary sectors, since in local authorities the 

true costs of central services (such as IT and HR) and 

higher management are borne by departments or cost 

centres other than the one that provides the service.    

Version 7.10 provides a facility that allows users to      

include additional overheads at a rate they specify.  

Upgrading to version 7.10 is straightforward, given that  

you can import all your data, settings and customisations  

directly from an earlier version. Local authorities that  

would like to upgrade should email a request to  

CostCalculator@lboro.ac.uk. 

Version 7.10 of the Cost Calculator is now available.  

Updates in this release include the provision of London and 

Out of London cost sheets for 2008-9. Multidimensional 

treatment foster care costs that have been estimated in the 

research programme are now included in each of the     

supplied unit cost tables. 

Version 7.10 offers analyses utilising additional data that 

are included in the SSDA 903 data collection from 2009, 

including whether or not the child has had a health         

assessment and a dental check and is eligible to sit GCSE.   

Overheads and the Cost Calculator 

A collaborative study on the cost of adoption with Julie 

Selwyn and colleagues at the University of Bristol        

developed a structured coding framework for overheads 

that enables each organisation to obtain a reliable       

estimate for its overheads and include them in              

applications such as the Cost Calculator for Children’s 

Services. The framework also allows the various elements 

that make up the overhead cost to be scrutinised and 

compared, so providing a transparency to the calculations 

and estimates.  

http://mail.google.com/mail/contacts/ui/ContactManager?js=RAW&maximize=true&hide=true&position=absolute&hl=en&emailsLink=true&sk=true&titleBar=false&border=NONE&eventCallback=ParentStub1271844718156&zx=ae98x1edwvs6
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Applying this method to adoption costs, the research 

showed that overheads represented around 67% of      

salaries for local authorities and 56% for voluntary      

adoption agencies.  

The framework was used in the study on the costs of short 

break provision, and is continuing to be piloted by the   

research team. 

Costs of Short Break provisions 

A ‘costs of short breaks resource pack’ has been         

commissioned by the Department for Children, Schools 

and Families (DCSF) and will be available in Summer 

2010. Based on the 2005 publication Looking after        

Children: at what cost, this will assist local authorities in 

calculating their own unit costs for the short break         

provisions that they offer. The work follows the successful 

completion of a study for DCSF on the costs of short break 

provision, using the costing methodology that is            

incorporated in the Cost Calculator.  

Cost Calculator for  

All Children In Need 

It identified that increases in referrals and workloads were 

generating challenges for local authorities and highlighted 

that implementation of recommendation 19 (that all  

referrals from other professionals lead to an initial  

assessment) could require nearly 2000 additional social  

workers nationally at an annual cost of £75 million.  

Since the publication of the report the government have 

rejected the recommendation and have set out guidance 

stating that the decision about whether or not to undertake 

an initial assessment should be made at local authority  

level (The Government's Response to Laming: one year 
on). 

Cost and Capacity  

Implications of Laming 

Work is ongoing to produce an addendum to the 2005 

publication by BAAF and the Fostering Network The Cost 

of Foster Care. Costs of foster care across the UK as a 

whole are being estimated, including allowances,         

payments, training, support and management for each 

year up to 2012-13. The methodology combines the unit 

cost approach of the Cost Calculator with the model set 

out in the original publication. The work also takes into 

account changes in policy and practice over the past five 

years. 

Work to extend the Cost Calculator to include cost        

calculations for all children in need is ongoing. The team 

are discussing with local authority managers how the cost 

calculations can be used in the planning, commissioning 

and delivery of services. The project will report in summer 

2010. 

Government policy changed following  

publication of the Cost and Capacity 

Implications of Laming report. 

Cost of Foster Care 

The Centre for Child and Family Research were  

commissioned by the Local Government Association  

to explore the cost and capacity implications for  

children's social care of responding to Laming's 2009 

progress report, The Protection of Children in  

England. Using the same methodology as that which 

underpins the Cost Calculator, the study focussed on 

 six of Lord Laming’s recommendations.  

More information on all these topics is available from 
the Cost Calculator website http://www.ccfcs.org.uk/ 

 

You can download research reports for: 

¶ Costs of Short Break Provision 

¶ Cost and Capacity Implications of Laming 

¶ Adoption Costs   

 

http://www.ccfcs.org.uk/research-and-development/
publications/ 

Research Reports and More...  

http://www.ccfcs.org.uk/
http://www.ccfcs.org.uk/research-and-development/publications/
http://www.ccfcs.org.uk/research-and-development/publications/

